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CIA CAREER SERVICE BUARD

Jyth teeting, Tuspday, 15 Juns 195k, at LsOO P. M,
IC1 Conference Room, Administeaticn Building

i. Minutes of the 37rd meetings (attachsd), for »pproval,

2. Froposed Regulation NmF "The CIA Gareer Oouneil und the
g::e:; pﬁggiices;%dateg b:hay 195hs (distrituted previcusly),
) o repiace the existing Regalation "
Career Service Program", dated 2§ “ay %.95397 ek 2l

3, Memorandum from Chairmun, CIA Carser Service 3oard to M rector of
mgﬁ Inteliigencﬁ, ;:bjech "The (‘mrﬂer Staff of the Central
gence Agency ted 1 June 19%h, transmitting

(attached) for infoxt;am:no : y 2l

k., ¥New tusiness,

Demurment
Ha k]
E?ﬁﬁu L f\; ’.:
Autha I

BTl
Dater ___ " NCY 1978 3, 209

vo, GUNATETR 002
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CIA CARFER SERVICE BOARD

33rd Meeting, Thursday, 10 June 195k, at 4100 P.M,
ICL Cenference Rocm, Administration Building

frosentt Gensral Charles P, Cadbell, DDCI _
Yyman B, Kirkpatrick, Inspector (enczal, Chajrman
Deputy Chief, PP, Manbar
Daputy Director of Training, Altemate
ior Direstor of Trzining, Membe:r
Alternate for DD/P, Mmber
DADSD, W

| AD/Comwnications, Member
darrison (f» Reynolds, AD for Perscunzl, Member
B, KXo White, DD/A, Honber

_ SA/58/1, Alternats for DD/I, Membsr
Hembers of Insurance Task Fo 25X1A

Goorge E, Meloon, DAD for Personnsl, Cuest
Exrentive Seoretary
Seeretariat
Raporter

i.. The Board approved the minutes of the 3st meeting held 13 May
398k without change,

2. Tha Board approved the minutes of the 32nd meeting heid 3 June
295 witheut change.

so  The Board then considered again the proposed Regulation 25X1A
"The Oureer Staff of the Centil Intelligence Agency®, which had ala¢ been :
dlacusead at the pruvieus meefirg, With ens ewsnduent the Regulation was
approved. The Board requested that 4t be forwarded %o the D0I for hie

epprovel with the recommendation that 1t be publiished before 1 July 195k,

. & The Board then undertecd consideraticn of the Proposed Notios,
"Training for Reassignment®, After considerabls discussion it wae decided
that the Assistant Director for Personnel would rerubmit this paper =zt a
¥ bers mesting of the Board and that the attempt would be made to ecubine
this procedure with the procedire for the Rensnignment Board, )
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Lo « Reynolds reported on 2 conversation he and Mr, Meloon had
had that mc»rning with Mr. Glen Stshl (Executive Vice Chairman, Interagency
Advisory Group, U. S, Civil Service Commission) regarding the Career Ser-
vice Progr-m in CIA, Mr., Reynolds stressed the fact that this was an
informnl meeting and that Mr, Stahl had given Mr, Meloon and himself his
persconal opinion which was in no way to be construed as an official view
of the Civil Service Commdssion. M. Stahlfs reaction to the over-all
Career Service Program of CIA was favorable. In particular, he felt that
the syatem of Boards « screening, reviewing, sdvisory - wes sound, He
favored the Foyear provisienal system and said that the Comrission was
thinking of establishing a =zimil~r period for the Career Service Program
that it had under study on » Covernment=wide tz3is. Such a 3-year perioed,
he said, might eventually affect Reduction-in~Force procecures in the
Government, He folt that we might be too greatly emphasizing specialization
through our meny Career Services, He folt that CIAts new Promotion policy
was scund, especially if administered within troad ocoupatimal gronpse
With regard to cur Pitness Report, he saild that ag a tool for nerrative
avaluation 1t was good and he liked Section 5 particularly, He warned,
hawever, that to attempt to get a numerical or adjectival rating from
this roport would be to defeat ilim purpose and would csuse endless diffi-
sulties, The Board agrsed that no formal opinion would be requested of
the Coermissio inasmuch as such a request might cause the Commiesion to
feel that it had a measure of control over our mmmal persomnel policies
and pzmadurea&

25X1A9A & I thon proscnted the Insurance Task Force Final
Renort, Part I, "Studies, conclusions and recommendations as to Death®,
The recommendations, which were approved, were as followss:

~{a) That the Ageney avoid any life insurance plan on a self-
insursnce basiau'-at this time,

{(b) Thet AD Personnel. assune respoen:ibility for closely
following the proposed 1lifs eoversgas features in the Govermment Plsn
snd report developments,

{c) That the Agency accept the Umahn proposal as shown undez
the level-premium basis nnd direct that DI/A and Gensral Counsel
complets the contract, .

(d) That AD Persannel take charge of an information campaign
to the employecs on the Omsha Plan and also assume respensibility
for the selfsinsvrance study, if it 1s approved.

(e) That the Insurance Task Force now go out of business in
respact to life insurance,
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25X1A9A _ reported that work on the Tesk Force Reporit, Part II, "Studies,
conolusions and recommendations a8 to disabllity®, was progressing, althaugh
it vwas more complex then that which had just been presented, WMr. Kirk-

patrick moved - and it was approved = that a foimal note of thanks be
iseged to the Insurance Task Force,.

7« The Beard agreed to meet at 4300 PM. on Tuesday, 15 June, in
ordoyr that Mrs Reynolds might be present for the discussion of the proposed
2EE1A Regrilation No #*The CIA Career Council and the Career Services",

8, 'he meeting sdjourned at $:20 P, M, | 25X1A%9A
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